CRC CHURCHES INTERNATIONAL VICTORIA

Church Plant Funding Guide-lines                                

1.0 Funding Responsibility

1.1 National Executive/Council determines National Funding

1.2 State Executive/Council determines State Funding

1.3 The State determines eligibility of funding.

1.4 The State and National bodies administer their own funding separately.

1.5 The Church Planter(s)/ overseers apply for funding on the official application form.

1.6 The Church Plant Account/ Sub account receives any funding. 

1.7 The Church Plant committee/overseers will disperse the funding.
2.0 Process

2.1 Blank applications for funding are available from the Victorian Pastor’s page of the National website
2.2 Completed applications are emailed to the State Secretary

2.3 The State Executive will consider the application

2.4 The Secretary will inform the applicant(s) of the result

2.5 The State Treasurer will forward State funds as and when determined to the applicants nominated Church Bank Account or by cheque. This may include the National contribution (reimbursed by National) depending on current policy. 

2.6 The applicant’s Treasurer, shall return a receipt.
2.7 In the case of a deficient application and where the applicants are able to make any deficiencies good, the application may be resubmitted to the next Executive Meeting.

2.8 In the case of any dispute, the normal appeals process will apply.

3.0 Executive Guidance on considerations in Granting Funding
3.1 A completed application

3.2 A suitable principle church planter(s)

3.2.1 In the first instance they will be:

a) (A) National Credential Minister(s) shifting house opening a church and/or

b) (A) person(s) opening Sunday meetings through a local church in good standing.

3.2.2 A person and church in good standing with the movement where applicable:


a) Fellowshipping paid up member in good standing or

b) A successful applicant to a new credential

c) A mother church current with its levies at the official rate.

3.3 A Suitable Oversight/ Departmental/ Covering Arrangement

3.3.1 Reporting and submitted directly to mother church oversight regularly

3.3.2 Two other members of mother church oversight froming a team or

3.3.3 Two other National Credential Ministers or

3.3.4 One other mother church oversight member and one other National Credential Minister

3.4 A Suitable business plan.

3.5 Suitable capital purchases (or part thereof). Such assets may be purchased recently and any funds supplied set against them. e.g. chairs, sound equipment, overhead system etc. 

3.6 Existing cash and assets. e.g. a church replanted with stored assets will not ordinarily qualify

3.7 Any other matter the Executive may wish to take into account; either ‘in part’, or in considering the application as a whole.

Christian Revival Crusade - Victoria

Application Form for Church Plant Funding

1. Snap Shot of ideal church plants suitable for funding
1.1  (A) Nationally Credentialed minister(s) shifting house opening a church

1.2  (A) person(s) opening Sunday meetings.

Nb 1. In both cases, an oversight made up of either a subset of at least 2 of the mother church oversight, or b) at least 2 other CRC Nationally Credentialed Ministers.

Nb 2. In both cases the supplied funds will ordinarily be used for capital purchases, or reimbursement of the same.

2. Details
Church Planter(s) (Include any spouses and children)      
Church Plant Location/ Description      
Church Name (or Intended)        Closest CRC Church & Distance      
First Sunday Meeting Date (or Estimated)         Venue      
Mother Church(es)      
Plant Overseeing Members _1     2     3     
Number of contacts & members in the Church Plant area      
Church Account details for any Funds direct deposited      BSB     A/C      
Postal Address for any Funds sent by Cheque      
If the church is a replant, details of existing cash and assets      
Break down of proposed grant expenditure or reimbursement      
Is the mother church up to date with its Levies at the official rate?      
Is the new church committed to contributing the Levies?      
Is the new church committed to registering the plant as a CRC outreach church?      
Nb Include a copy of the church or mother church constitution.

3. Descriptions
Briefly tell about the church planter(s) and the plant and major steps from here (a little about their story, gifts and passion plans)

     
4. Business Plan
1. Monetry Expression. Fill in 6 Months Cash flow projection estimate for the new church

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Income
	
	
	
	
	
	

	Month 1 Open Bal.
	     
	     
	     
	     
	     
	     

	State/Nat
	     
	     
	     
	     
	     
	     

	Mother Church
	     
	     
	     
	     
	     
	     

	Other Support
	     
	     
	     
	     
	     
	     

	Local Offerings
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	

	Outgo
	
	
	
	
	
	

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     

	Total Outgo
	     
	     
	     
	     
	     
	     

	Surplus/Deficit
	     
	     
	     
	     
	     
	     

	Cum. Reserve
	     
	     
	     
	     
	     
	     


Nb 3 There is no penalty for good results! So do not cry poor! Likewise, be realistic. The purpose is simply to demonstrate that these matters are under consideration.

Nb 4 More detailed information can be attached if you wish.
2. Worded Expression (as well as the plan for the church, include how the church planter will live)
     
Nb5 In all cases, if more room is desired, simply addend sheets clearly indicating reference point

Nb6 In most cases funds will be granted as or after the plant happens. This is to avoid problems with funds being tied up in plants that get delayed or postponed. A receipt will be required from the receiving account, NOT the receipts the funds were used for.

Nb7 A progress report from church plants would be excellent value and encouragement

Nb8 Information on this form will be used by the executive or their nominees in matters pertaining to this application and ongoing contact records.

Email to State Secretary, Stephen Holt 
